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Finance 
Committees
Harpeth River District
Sunday, March 2, 2025

Mark Hagewood, TWK Treasurer

• Elected Treasurer in June 2024

• Certified Church Administrator

• 25+ years professional 
experience in UM Institutions

• 9 years in Belmont UMC’s 
Business Office

• Lifelong United Methodist

• Married with two kids
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Overview – Stewardship of
Financial Resources

Encouraging Generosity in Members

Budgeting

Policies and Procedures

Reporting and Audits

Rooted and Guided
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Generating Resources for
Mission and Ministry

Generous Members Alternative Revenue
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Ways to Budget

Income First 
vs. 

Expense First

SALY
vs.

Zero-based

Fixed Numbers 
and Variable 

Numbers

Line Item and 
Narrative 
Budgets

Budget Process

• Request

• Review

• Recommend
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Financial Policies - Internal Controls

Segregation of Duties
• Separate income (Financial Secretary) and expense (Treasurer)

sides of the church

• Financial Secretary and Treasurer must be separate, unrelated people

• Offerings should be counted by two, unrelated people

• Keep the following tasks separate:

• Approve payments

• Signing of checks

• Bank reconciliations
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Physically Secure Assets

• Keep offering locked

• Promptly deposit funds

• Maintain bonding

• Limit keys/codes

Other Internal Controls

• Authorization Procedures – who can do what

• Documentation for payables and receivables

• Reconciliations
• Bank statements
• Giving Statements

• Training for Volunteers and
Employees
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Reporting and Audits

Why Audit?

REQUIRED BY 
THE BOD

PROTECT STAFF 
AND VOLUNTEERS

BUILD
TRUST

SMOOTHS 
TRANSITIONS

HONORS DONOR 
INTENT

CHECKS AND 
BALANCES

GOOD 
RESPONSIBILITY

15

16



3/2/2025

9

Reporting and 
Audits
The General Council on Finance and 
Administration has produced a “Local 
Church Audit Guide” to help churches 
with this process.

https://www.gcfa.org/resource/local-
church-audit-guide

Types of Financial 
Reports

Statement of Financial Position
(Balance Sheet)

• Assets

• Liabilities

• Net Assets
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Types of Financial 
Reports

Statement of Activity
(Profit and Loss)

• Income

• Expense

• Surplus/(Deficit)

Other Types of Reporting

• Donor Statements
• At least annually; ideally quarterly

• Monthly Budget Reports to Departments

• Monthly Financials to Finance Committee

• Reporting to the Church Council; at least annually

• Reporting to Annual Conference
• Annual Charge Conference Finance Committee Report (late fall)

• Annual Year End Statistical Reporting (late January/early February)
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Resources

Questions?

Email:

Mark.Hagewood@twkumc.org

Phone:

615-695-2775
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